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MINUTES OF THE ANNUAL GENERAL MEETING
Held on Tuesday 9 June 2026 at 7.00pm at Rushmere County Park Visitor Centre
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	PRESENT
Committee Members
Lisa McGee (Chair), Roger Seldon (Treasurer), Diane Liness (Secretary), Jack Owens, Dave Williams (Greensand Trust Ranger), John Creasey (Senior Countryside Officer, Central Beds Council).

Volunteer
Michael Kimpt
	ACTIONS
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	INTRODUCTION AND APOLOGIES
· Everyone was given a warm welcome to the Friends’ 2026 Annual General Meeting. 
· Lisa explained and after the meeting, we would be joined by Volunteers, Members and Members of the Public for refreshments and a presentation by Bob Cornes  - Head of the Bedfordshire Bat Group.
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	MINUTES OF THE PREVIOUS ANNUAL GENERAL MEETING
The Minutes of the AGM held on 10 June 2025 were reviewed  by the meeting and formally 
accepted.

Matters arising
Website
Roger had set up the standing orders for Website annual payments from our Barclays bank account.

Central Beds Council Countryside Ranger re-tender
Following the successful bid by Rushmere, John confirmed that the Friends Committee meetings would remain in the evenings.

Wetland Proposal
 Roger wouldn’t be submitting a Ward Councillor Grant application due to this project being put  on hold for the foreseeable future.  He would contact Cllr David Bligh to inform him of the situation.
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	REPORT FROM THE CHAIR
Lisa thanked everyone for coming along to the meeting and emphasized how much she had enjoyed being more involved as Chair of the Friends this last year, which she was extremely keen to  continue.

She praised both the Committee Members and Volunteers for making several notable achievements during the past year, particularly as our numbers had been severely  depleted. 
These achievements included  installing many bird boxes a bat and an owl box (with a plaque to celebrate Fiona’s huge contribution to the wood), completing a successful deadhedging exercise, holding a memorial tree planting event for Fiona Shillitto’s family and repairing the Notice board at the south western entrance to the Wood.
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	REPORT FROM THE TREASURER
Roger reported an extremely healthy financial position due to donations and grants received. He presented his report for the financial year 2025-2026 as follows:

· The opening balance at the beginning of the period was £2,716.89.
· The year-end balance was £2,324.32.
· Incoming finances were predominantly from the Leighton-Linslade Community Grant and plant sale donations.
· Expenditure included an increase in Website expenses amounting to £432.80 which included £300 to enable Committee Members to access and edit the Website themselves.  

Last year, Fiona, Clive and Martin liaised with Steve Jones to set up and revitalize our Website  to include editing access. Unfortunately, due to resignations and the sad loss of Fiona, who had been a driving force regarding social media and fundraising, there was now a  major void on  Committee as we no longer have the expertise we needed to regularly update the Website and promote events on Social Media. 

Committee agreed  that  a major priority this year would be to speak to Steve to see if he would help us update the Website on a regular basis. 

Grant funding

Leighton-Linslade Town Council Grant
It was agreed that we would need to identify a project in order to  apply for this scheme.

Waitrose token scheme
There was still an opportunity to tap into this scheme, however Roger had encountered problems accessing their outsourced online application form. John noted that Linslade Wood Friends had been successfully received a £1,000 grant from Waitrose, so he would find out how they had gone about it.
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	ELECTION OF COMMITTEE 2026-2027
· Resignations at  last year’s AGM reduced the Committee to just 5 Members, excluding the support from John and Dave. 
· This was followed in October by the sudden passing away of Fiona Shillitto which further reduced the Committee to 4 Members.
· It was clear that Committee Member recruitment was a priority this year and it was suggested that if Central Beds were keen for this Volunteer Group to continue, they might offer some sort of incentive such as free parking at Rushmere.

The following appointments were proposed and it was agreed that Committee would operate with this membership for 2026-27:

· Chair – Lisa McGee (proposed by Jack and seconded by Roger)
· Treasurer - Roger Seldon (proposed by Lisa and seconded by Diane)
· Secretary - Diane Liness (proposed by Jack and seconded by Roger)
· Jack Owens agreed to continue as a Committee Member.
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	ANY OTHER BUSINESS
There was no other business.
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	DATE & TIME OF NEXT MEETING
The 2027 AGM meeting date would be agreed at a future Committee meeting.
	


	
	Bob Cornes - Head of the Bedfordshire Bat Group,  gave an extremely  knowledgeable and interesting presentation about local species of bats which was well received by the 22 attendees.
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